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5th PTA Executive Meeting Minutes

Date and time:Thursday, November 14th, 1:30pm - 2:15pm

Location: Japanese school conference room(Google meet include)

Attendees: Principal Matsuura, Mr. Okazaki,Mrs Yamamoto, Noguchi ,, Hayashi watabiki
Yanagisawa (Chairman) Araw (Vice Chairman) Sekimoto (Treasurer) Sudo (Secretary)
10 people in total (titles omitted)

1. Information from the School/Office

1. Number of Students (As of November 1, 2024):
o Grade 1: 7 students

Grade 2: 7 students

Grade 3: 6 students

Grade 4: 4 students

Grade 5: 2 students

Grade 6: 2 students
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Junior High 1st Year: 1 student
Junior High 2nd Year: 5 students
Junior High 3rd Year: 1 student
Total: 35 students, 28 families
Transfer Information: A new male student will join the 2nd year of junior high in
January.
2. Events:
o November 5 (Tue): Social Studies class using local materials (Grade 4), attended by 3
parents. This will help students learn about Guam and improve their English output.
We hope to expand this to other grades next year.
o November 13 (Wed) - 15 (Fri): Junior High 2nd Semester Final Exams
o November 15 (Fri): Math open class (5th and 6th periods) with Mr. Daichi Matsumoto
from Japan. The class will focus on fun math activities for students from Grade 3 to
Junior High. We encourage everyone to attend.
o November 24 (Sun): School FUN DAY, with 121 participants expected.
o December 16 (Mon) - 19 (Thu): Parent-Teacher Consultations from 15:30 to 16:30.
We will notify parents soon and hope for many to participate.
o December 21 (Sat) - January 5 (Sun): School holidays.

o O O O O

o Swimming classes at Leopalace on Friday afternoons for four sessions. Thank you to
the 16 volunteers who helped. The classes were successfully completed.

o Visit to the US military base (optional) on November 23 (Sat). Please apply to the
office by then. We also plan to participate in the Mangilao Festival and other events.

o Thank you for your cooperation with SCHOOL FUN DAY.

2. School Fun Day

e Hotel Nikko will provide curry and rice. For mochi (rice cakes), we will prepare partially
pounded rice and finish making the mochi at school. Volunteers will gather around 10 AM to
help with preparations. Currently, we have 4 PTA members, 3 from the executive committee,
and additional help from teachers, totaling about 6 volunteers from the full-time school.
Including the supplementary school, we expect around 10 volunteers.

e Budget: We have received donations for rice, curry, and drinks from the hotel, so the budget
will be lower than initially planned. With the remaining budget, we will order cream and
chocolate bread to give as gifts. The actual expenses will be deducted from the PTA
membership fees.

e Coolers for drinks will be provided by the kindergarten pool and school.

e We will prepare 9 kg of mochi rice, which will need to be made in several batches. The
mochi-making machine will be used simultaneously.

e \olunteer assignments will be shared via chat.

3. TOMODACHI MARATHON

e We will start recruiting volunteers once the event details are finalized. Thank you for your
cooperation.

4. Photobook
e Class photos have been uploaded to Google. Please work on your assigned pages.

5. Future Plans



e November 24 (Sun): School Fun Day
e December 12 (Thu): PTA Executive Meeting
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