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Minutes of the 3rd PTA Executive Meeting

Date and time:Thursday, September 19th, 1:30pm — 2:15pm

Location: Japanese school conference room(Google meet include)

Attendees: Principal Matsuura, Mr. Okazaki, Noguchi ,, Hayashi Goto Perez
Yanagisawa (Chairman) Arau (Vice Chairman) Sekimoto (Treasurer) Sudo (Secretary)
10 people in total (titles omitted)

1. Information from the school/office (from Principal Matsuura)

1 [Number of students]

As of September 1, the number of students enrolled is 36. ¥ Number of transfers at the end of the first
semester: 6, transfers: 2. 1st grade (7 students), 2nd grade (7 students), 3rd grade (6 students), 4th
grade (4 students), 5th grade (3 students), 6th grade (2 students), 1st year junior high school (1
student), 2nd year junior high school (5 students), 3rd year junior high school (1 student)

Number of students: 36, number of families: 29 families Transfer plans Out of 2 inquiries during summer
vacation, 1 transfer, 1 local school, and 1 inquiry next year

2[Acting, etc.)



e  August 19th (Monday) Transfer student introduction, 2nd semester opening ceremony

° 21st (Wednesday) Evacuation training (Fire Department comes to school)

° 23rd (Friday) Crew members of the Maritime Self-Defense Force “Submarine Michishio”
visited the school as part of career education

° 27th (Tuesday) 1st to 1st grade Don Don Donki field trip

e September 3 (Tue) ~ 6 (Fri ) Primary 6 and Junior 2 school trip to Tokyo

° 11th (Wednesday) Study visit (2nd to 4th and 6th school hours) Postponed due to school
closure (school closure due to tropical cyclone)

° 12th (Thursday) Elementary school 5th and 6th field trip (peace learning) Umatac, National
Historical Park, Hagatfia area

° 19th (Thursday) PTA board meeting 20th (Friday) 6th grade and junior high school ability
test

° 29th (Sunday) Japan Sunday (Soran performance, volunteer calligraphy experience)

e October 3rd (Thursday) Learning observation ((1st to 4th period, 6th period)

° 6th (Monday) Eiken 1st round

° 10th (Thursday) PTA board meeting

° 13th (Sunday) Learning results presentation

° 14th (Monday) Substitute holiday

e Mid-Swimming lessons (4 times)

October 13th (Sunday) Learning Results Presentation: This time, the name was changed from School
Performance to Learning Results Presentation. We chose the learning results presentation as a place to
express what we had worked hard on in our regular classes. The children are working hard on creating
materials and working on the play. I think it would be great if the children could work together and
create something even better through trial and error. We may need to borrow various things from home,
such as costumes, but we appreciate your cooperation.

I hope to be able to perform Soran Bushi at Japan Sunday on September 29th (Sunday) and other
events and participate in local events. The Japanese school is also a place to disseminate Japanese
culture, so I hope I can play an active role through opportunities like this. Requests from local
communities may be received 2—3 months in advance, but please be aware that we may receive
last—minute requests as well.

The class meeting will be rescheduled to October 3rd.
Please also volunteer in the parking lot for the learning results presentation.

Swimming lessons will be held four times at Leopalace. We will travel by bus from school, but please pick
up your child at Leopalace on the day. You will be billed for bus transportation, Leopalace usage fees,
etc. at a later date. Thank you for your cooperation. If you are able, please volunteer to help younger
students change their clothes and use the restroom, and if possible, teach them how to swim.

A skill test will be held on September 20th. I want them to fully demonstrate the results of their regular
studies. The school also wants to properly engage in learning. Currently, we are at the halfway point in
one year. Now is the time to think about what we should focus on for the remaining period and what
form we should take next year, and I would like to consider this.

We will be conducting a school evaluation survey around November 4th. This time, we plan to request



analysis not only from teachers but also from specialized university professors. In order to make the
data easier to use, we will ask you to fill out a questionnaire using Google Forms, and for the purposes
of analysis, we will ask you to sign your name, but we appreciate your understanding and cooperation.

On December 13th, a mochi pounding competition was held. We ask for the cooperation of parents as
volunteers.

Parent consultations in December are optional, but we would appreciate it if you could participate.

< Questions>

(Yanagisawa) Is a swimming class an item that must be included in the educational guidelines?
(principal) has been incorporated into the educational guidelines. However, if there is a reason such as
the pool being unavailable, classes can be changed to classroom lectures.

(Yanagisawa) If this is not possible due to family budget or other reasons, I would like you to create a
backup plan.

Yanagisawa) Will the mochi pounding competition be held at school?

Okazaki) You can try making mochi, but the pestle and bowl are old and you can'’t eat the mochi, so we
have the PTA make it for us in the conference room.

(Yagisawa) We will consider whether we want to eat the rice cake as it is, or if we want to eat it as is.

2. About TOMODACHI MARATHON (Yagisawa)

Date: January 12th (Sunday) Location: UOG

Two people from the PTA (Sudo; steering committee; Yanagisawa; sponsor gathering) participated in the
executive committee. We would like all parents to have fun together, and we would appreciate your
cooperation.

While participating in the board of directors, the main purpose of the discussion is how the Japanese
school should grow in the future, and the reason for the discussion is financial, which is quite difficult.
The event is held not only as a community effort, but also as a fundraiser. This is important for both
parents and the future, so we hope you will enjoy your cooperation. The theme is friends, and we would
like to aim to cooperate with local schools and deepen our bonds.

Since the venue is UOG and there is plenty of parking, we chose a venue that would allow a large
number of people to participate. We plan to contact parents as soon as the details are decided.

3. School BBQ (yanagisawa)

We received a proposal to hold a BBQ for the whole day as a place for the supplementary school,
school staff, PTA, and children to have a conversation.
We will use $300 from the PTA membership fee. Thank you for your understanding.

4. Photobook (Sudo)

(Sudo) The pages for each event have been completed. Please provide the officer's page by February.
Yanagisawa) I was thinking of hiring a professional photographer, but I think it would be a good idea to
collect photos of the parents and incorporate them into the book. Thank you for your cooperation.

I would like to have parents act as photographers and take pictures at future BBQs and marathons.
Sudo) I would like to request individual photos of each student, a photo of the teacher, and an overall



photo of the teacher. I would like to schedule the whole picture to be taken at the beginning of
December.

Yanagisawa) How about taking a joint photo of the supplementary school and the whole day? In order for
the number of students to increase in the future, a major factor will be transfers from kindergartens and
supplementary schools. Therefore, I think there should be an opportunity to emphasize that
kindergarten, full-day, and supplementary schools are all integrated. If you can’t do it this time, I think it
would be a good idea to make it a challenge for next year. Although we are currently facing a difficult
financial situation in order to meet the needs of parents, the Board of Directors has been actively
discussing the environment in which we can raise money, including the Tomodachi Marathon. I hope you
understand this point and leave it to me. I think if we can raise money, we will be able to get closer to
meeting the needs of parents. Whether it is possible to reduce costs to eliminate the deficit or increase
income to create a good environment that can meet needs such as increasing the number of
departments and subjects that will be needed in the future, the question is whether those who have
taken the trouble to enroll will be able to enroll full-time. It is important to be involved.

Parents) I think it would be better to tell the parents a little more.

Yanagisawa) We will provide detailed information regarding the board’s policies at the next board
meeting. To achieve this, I think we need a place where parents and other people can gather, such as a
BBQ.

5. Future plans

October 13th (Sunday) Learning results presentation
October 17th (Thursday) Board of Directors Meeting
Friday, November 29th School BBQ (tentative)
Friday, December 13th Mochi pounding tournament

6. From parents
How about holding a bazaar?
We will consider the venue and schedule for the event from November to January.



