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Minutes of the 2nd PTA Executive Meeting



Date and Time: Thursday, June 27, 2024, 2:00 PM - 2:30 PM

Location: Japanese School Conference Room (including Google Meet)

Attendees: Principal Matsuura, Teacher Okazaki, Noguchi (Senior), Hayashi (1st Grade), Goto (4th
Grade), Perez (2nd Grade), Kamiko (5th Grade), Yanagisawa (President), Arau (Vice President),
Sekimoto (Treasurer), Sudo (Secretary)

Total: 11 people (honorifics omitted)

1. Announcements from the School/Secretariat (from Principal Matsuura)

1) [Number of Students] As of June 27, 2024: 39 enrolled

Expected transfers at the end of the first semester: 1st Grade (1), 2nd Grade (1), 3rd Grade (0), 4th
Grade (1), 5th Grade (1)

Expected transfers in: Undetermined, no inquiries at this time

2) [Events]

June 13 (Thu): Japan Coast Guard training ship tour - 29 students, 6 staff members June 17 (Mon):
Trial enroliment begins - 8 students

Student assembly, Phnom Penh exchange (secondary department)

June 18 (Tue) - 21 (Fri): Educational counseling

June 24 (Mon): Student assembly, Miyagi University of Education research students arrive June 27
(Thu): All-school assembly, second period of trial enroliment ends

June 28 (Fri): Miyagi University of Education research students depart

July 1 (Mon) - 3 (Wed): End-of-term tests

July 5 (Fri): Student assembly, Exciting Lunch

July 7 (Sun): EIKEN (English Proficiency Test) second stage

July 11 (Thu): PTA executive meeting

July 12 (Fri): Trial enrollment ends

July 15 (Mon) - 18 (Thu): Educational counseling (parents)

July 26 (Fri): First semester closing ceremony

July 27 (Sat) - August 18 (Sun): Summer vacation

August 19 (Mon): Second semester opening ceremony

3) [Other]

(As of June 27, Thu)

- Temporary return to Japan: 0 out of 14 kindergarteners, 1 out of 39 elementary students (1st
grade)

- Trial enrollment: 12 total (including 8 siblings) (6 from supplementary school, 2 from local schools
only)

1st Grade (1), 2nd Grade (1), 3rd Grade (1), 4th Grade (3), 6th Grade (2), 7th Grade (1), 8th Grade
(1) - Total 10

2 trainees in the kindergarten department

The new trainees have brought fresh energy, creating a good environment for the children.

The sports day was a great motivation for the children. They challenged themselves seriously in
various activities, which | believe will lead to increased confidence. It was a good opportunity for
them to experience things they need to overcome. Thank you for the parents' cooperation.



12 children are participating in the trial enrollment, not only from supplementary schools but also
from local schools. They are experiencing things they usually can't. | believe these various
experiences in different settings will contribute to the children's growth.

An incident occurred at a Japanese school in China. Please be aware that we are in a foreign
country and maintain a high level of crisis management awareness.

(From President Yanagisawa) We would like various people to participate in the trial enrollment. It
would be great if they like the experience and decide to enroll in the school.

2. Reflections on the Sports Day - This Year's Review and Challenges for Next Year

Teachers have given positive feedback, saying it was the smoothest parent competition in the past
three years.

Regarding preparation, having materials prepared in advance helped reduce confusion.

We want to organize the sports day equipment in the future. We have created a PTA box, so we will
use that equipment next year.

Regarding events, we plan to continue with the same events next year.

The accounting officer (Sekimoto) explained the financial details (refer to the separate sheet for
details).

3. About the Photobook (Start creation for completed events, decide on officer assignments) We will
create it using the Canva website, as we did last year.

We will recruit album coordinators to help with the Photobook.

Canva invitations will be sent to each grade's officers. Please access the site and create pages for
your assigned sections.

<Photo Book Creation Plan>

July-August: Entrance ceremony, field trip, sports day

November-December: School trip, learning outcome presentation, Halloween January: Whole
school photo, individual photos, request for class photos

By February 15: Mochi-making event, overnight study trip

Completion of kindergarten and each grade's pages

March: Farewell party for graduates, graduation ceremony, final check, print request

4. Future Schedule

September 12 (Thu): PTA Board Meeting

October 10 (Thu): PTA Board Meeting

November 14 (Thu): PTA BoardMeeting

December 12 (Thu): PTA BoardMeeting

December 13 (Thu): Mochi-making volunteers
January 9 (Thu): PTA Board Meeting

January 12 (Sun): 2K/5K RUN helpers

February 5 (Wed): PTA Second Term General Meeting
February 15: Deadline for each photobook section
February or March: Appreciation party

*The executive committee for the 2K/5K RUN will be formed in July, so we may hold a board
meeting before the next regular meeting if necessary.



